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125 million more pigs needed by 2025

China's per capita Pork consumption 

(1975 – 2013) average, rural, and urban

Urban demand



Peak Production :



23.3 Million Olympic Swimming Pools

1.7 Trillion Showers (5 min Avg / 35l)

734 Billion (80l) Baths

a shower for every american. every day. for 13.7 years

Soy. It’s Really a water vessel



Food Safety

Drought

Air Pollution

Education

Healthcare

Resource 

(Availability & 

Management)
Waste

GMO

Wealth Gap

Obesity

Social Cohesion

Water

Corruption
Traffic

Affordable HousingSpace

Sustainability = Delivering an economy to 
7 billion urban consumers



Strategic Tangibility

“Regarding the better 

future for children, if you 

sit in London, you 

probably don’t think 

children’s education issue 

is that important, because 

that has been taken care 

of for many years. In China 

the position of kids is 

different because one 

family only has one kid, so 

kids have a high position 

in the society. The 

education issue around 

kid’s education is still not 

taken care of by the 

society.”

“When {global} talks 

about water, it’s very 

much about the absolute 

volume, the extract 

during usage. 

The water problem we’re 

talking about in China is 

very much about 

pollution: the quality of 

water. 

It’s a different dimension 

that Global and China are 

talking about”. 

“On the other hand, 

employees don’t feel 

that their company is 

taking care of them, so 

they lose the 

commitment for the 

engagement.

Employees support me 

because they 

understand we are 

doing something good, 

[they] identify 

themselves with the 

culture.”



Only roles that were previously 

accepted for companies to 

contribute to society:

• Obey the laws

• Employee people

• Make Money

• Pay Taxes

• Donate a little money… when you 

have the chance

CSR 1.0



Excessive Waste



Plastic Asia



Interface Beach cleanup

500+ Volunteers Engaged

50,000 Pieces of Debris Collected

5000Kg of Waste Removed 



Changing Business Model
 Paying full price of operations

 Moving to service based businesses

 Improving labor conditions and standards

 Addressing issues of governance

Changing Product Portfolios
 Focus on quality and safety vs. price 

 Moving away from environmentally 

damaging processes

 Working to improve industry standards

Developing Communities
 Internally and Externally

 Creating core values that align with values 

of stakeholders

 Creating O-2-O engagements

Beyond  CSR 
“ As  Usual”



“ We Comply”
“ We contribute”

http://www.youtube.com/watch?v=NskixbVn0BE
http://www.youtube.com/watch?v=NskixbVn0BE
https://www.youtube.com/watch?v=zFQdcDqv5jg
https://www.youtube.com/watch?v=zFQdcDqv5jg


Front 1: Eliminate Waste: 

Front 2: Benign Emissions: 

Front 3: Renewable Energy: 

Front 4: Close The Loop: 

Front 5: Efficient Transportation: 

Front 6: Sensitize Stakeholders: 

Front 7: Redesign Commerce: 







Biomimicry NetWorks TacTiles

Carpet into Carpet Evolve Fotosfera

https://www.youtube.com/watch?v=zFQdcDqv5jg
https://www.youtube.com/watch?v=zFQdcDqv5jg
https://www.youtube.com/watch?v=bklxbF9bIWs
https://www.youtube.com/watch?v=bklxbF9bIWs
https://www.youtube.com/watch?v=MNJOnt6FEag
https://www.youtube.com/watch?v=MNJOnt6FEag
http://www.youtube.com/watch?v=hU5SIx1wSYI
http://www.youtube.com/watch?v=hU5SIx1wSYI
http://www.youtube.com/watch?v=QTEJBJht5xE
http://www.youtube.com/watch?v=QTEJBJht5xE
http://www.youtube.com/watch?v=RnM9lE1G95E
http://www.youtube.com/watch?v=RnM9lE1G95E


• What is the challenge that you feel would create the greatest 
challenge to your firm, or value chain, in the next 5 years? 20 
years?

• What will be the catalyst for change, and what would be the 
resulting impact on your economy, community, or business?

• What should you do tomorrow to move your firm (or yourself) 
strategically into a leadership position on that challenge?

Design Materials Production Retail Use Waste

Questions to take home



Contact Me:

Richard Brubaker

rich@coresponsibility.com

@richbrubaker
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